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What do we mean when we say
Executive Coaching across cultures?
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Executive Coaching
and Corporate Coaching

Ability to have conversations beyond the obvious.
These may include global issues,
philosophical items, sociological issues or

business issues of the day and in the future.
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amsamacoon PIffEerences between
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Executive coaches are comfortable coaching around
complex issues and international agendas.
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Executive Coaching
and Corporate Coaching

Ability to be a risk taker by challenging individual at high levels
(sometimes they speak the truth where no one else will?).
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amsamcwaon PDIfferences between
Executive Coaching
and Corporate Coaching

Ability to be a confident with whom executives can share
all sides of themselves;
Their hopes as well as their fears, their egotistical desires
as well as their social needs,

their dream for them selves as well as Aﬁstr%na}n é%l
for their organisation. i
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* 21 million people

* One quarter (5.3 million people) born overseas.

* Immigrants born in North-West Europe in decline,
8.2% (1997) to 7.3% (2007).
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« 97,920 people (increase of 0.6% on 2005-06).
The Skill Stream made up 66.1% of the total program.

« Main countries of citizenship
*United Kingdom (UK),

*|ndia,

*Peoples Republic of China (PRC),

*South Africa
‘Malaysia. Asien €
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 Cultural barriers to communication.
* Interpretation of behaviour.
» Areas of misunderstanding.
« Awareness of psychologist’'s own cultural biases.
* |dentifying features of culture shock.
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how we relate to other people

Universalism versus particularism
ocietal versus personal obligation

ules versus relationships

Individualism versus collectivism he @2
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how we relate to other people

Neutral versus Affective Relationships
motional involvement in relationships

he range of feelings expressed

. . g . The .
Specific versus Diffuse Relationships Australian é%
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how we relate to other people

Achievement versus Ascription
— Legitiisation of power / status

— How status is accorded
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Individual versus Collective

Managing Across Cultures;
Understanding Diversity in Global Business by
Fons Trompenaars, 1994

Kuwait

Egypt

France

Korea
Thailand
Singapore
Pakistan

Italy

Austria

West Germany
Japan
Indonesia
Russia
Sweden

United Kingdom
Denmark
Netherlands
Australia
Czechoslovakia
Norway

USA

39
41

48
49
50
50
51

52
56
60
60
61

62
64
66
67
69
70
70
76
79

% opting for individual freedom

22 - 23 August 2008 Dockside |

The Balcony Level |

Cockle Bay Wharf

20 40 60 80

The
Australian @%

Psychological
Society i

INTEREST GROUP IN

COACHING PSYCHOLOGY




INTERMATIONAL
COMMUNICATIONS q)
PEOPLE MANAGEMENT SOLUTIONS .Z
Creating a climate for growth "6 | |
(()) Italy | | 29
= France O 34
<< usa | 40
0N Singapore T 42
8 Hong Kong — 55
— Netherlands | 59
g Norway T | 61
- United Kingdom ] | 71
E Indonesia ] | 75
-+ Japan o _— 83
-
() 20 40 60 80
Z % not openly expressing
emotional upset at work
The .
Australian @%
Managing Across Cultures; PsyChO|Oglca|
Understanding Diversity in Global Business by Fons Trompenaars, 1994 SOCi e‘ty e

INTEREST GROUP IN
COACHING PSYCHOLOGY

22 - 23 August 2008 Dockside | The Balcony Level | Cockle Bay Wharf | Sydney



China ' ' | 28
Indonesia ' ' 48
Kuwait : : : 50
' Nigeria i | | 56
CINTEENATIONAL D singapore — 56
Malaysia | | | 64
PEOPLE MANAGEMENT SOLUTIONS ) ;
Creating a climate for growth by B I I I 66
= Hong Kong | | | 66
() Mexico I I I 70
Spain I I I 71
2 Egypt B E— 72
S . | | |
D India : : : 76
e Poland | | : 77
()] Japan | | | 81
> Italy I I | | 83
Hungary | | | | 84
9 Belgium | | | 87
. Denmark | | | 88
O Russia [ — 88
() USA [ 89
Q. West Germany ' SR — 89
CD Sweden : : : : 92
United Kingdom | | | | 92
' Netherlands | L 93
Adﬁg:ggiﬁiigogvigggei:yGlobal Business by Australia ' ' ' I 96
Fons Trompenaars, 1994 % who would not help paintthehouse 20 40 60 80 100
22 - 23 August 2008 Dockside | The Balcony Level | Cockle Bay Wharf | Sydney

The
Australian @%

Psychological
Society i

INTEREST GROUP IN

COACHING PSYCHOLOGY




Third National Coaching Psychology Symposium

Egypt ' 13
S Turkey : 17
' = Argentina | 18
COMMUNICATIONS o Hungary | 19
" — Austria 20
PEOPLE MANAGEMENT SOLUTIONS b Spain : 23
Creating a climate for growth ) SleEe : o5
< France | 26
United Arat Emirates I 26
n China I 26
- India ' 27
E Belgium : 27
D Japan | 28
> Venezuela | 29
g Greece | 30
(- Netherlands | 33
Italy | 34
GEJ Finland | 39
West Germany I 39
) United Kingdom | 47
> Denmark ' ' 49
G_J Ireland : : 49
i« Canada | | 53 .
O o - o Australian @%
< NI I — 63 Psychological
Managing Across Cultures; % not in favour 20 40 60 80 100 SOCi e‘ty "

Understanding Diversity in Global Business by Fons Trompenaars, 1994

INTEREST GROUP IN

22 - 23 August 2008 Dockside | The Balcony Level | Cockle Bay Wharf | Sydney COACHINGE SYEROLOGY




Third National Coaching Psychology Symposium

The Iceberg Of Culture
*OBSERVABLE
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APPEARANCE HABITS

LANGUAGE

CUSTOMS BELIEFS TRADITIONS

/ BELIEFS \
NORMS EXPECTATIONS SPACE ORIENTATION PERCEER
TIME ORIENTATION PERSONALITY STYLES
LEARNING STYLES
VALUES
THOUGHT PROCESSES  RULES e

ROLES Australian @%
*USUALLY OUT OF OUR OWN AND OTHERS’ AWARENESS Psycggcl?e%ff:

INTEREST GROUP IN

22 - 23 August 2008 Dockside | The Balcony Level | Cockle Bay Wharf | Sydney COACHING FSYCHOLOG ¢




=3 B s

Third National Coaching Psychology Symposium

- Comparing Cultural Norms

INTERNATIONAL
COMMUNICATIONS

PEOPLE MANAGEMENT SOLUTIONS a n d Va I u eS

Creating a climate for growth

Aspects of Culture;

» Sense of self and space

« Communication and language
* Dress and appearance

* Food and eating habits
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Aspects of Culture;

* Relationships, family, friends
* Values and norms

* Beliefs and attitudes

» Mental processes and learning style
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» Work habits and practices Psychological
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Aspects of Culture;

- Sense of self and space - Relationships, family, friends

- Communication and language - Values and norms

- Dress and appearance - Beliefs and attitudes

- Food and eating habits - Mental processes and learning style

- Time and time consciousness - Work habits and practices e é%
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How does this impact upon coaching?
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Ten tips for
Cross Cultural Executive Coaching
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