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Who are we?

Building on more than 30 years of
experience, as Australia’s first centre of
executive business expertise we are
renown for long-term partnerships
based on quality, creating value and
service excellence.

Adding unprecedented depth and
scale, we integrated with the Australian
School of Business at UNSW in
January 2007. This provides in-house
access to more than 240 academics in
9 schools and 11 research centres as
well as academics across the UNSW.
AGSM Executive Programs has an
extensive alumni located around the
globe.

Business Streams

ﬁ Custom Solutions

Building organisational capability through
in-house development

Consortium Programs

Mon-competing organisations tackle strategic
issues through their top talent teams

Open Programs

Development of individual skills
and capabilities

Executive Development Services

Consultancy and development
advisory services
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Talent acquisition,
development and retention are
real challenges facing

organisations today.

When you select AGSM Executive
Programs as your partner to develop
your executive and management
capability, we will work with you to
give your leaders the knowledge and
experience they need for your
organisation to be truly successful. We
offer a portfolio of services including
Custom Solutions tailored to your
usiness, Consortium Programs
targeting top talent teams and Open
Programs for the development of
individual  skills.  Additionally, our
Executive Development Services give
clients access to the expertise of our
faculty to work with organisations on
pressing business issues. We work
with some of Australia’s largest,
national and multinational companies
and have over 10,000 alumni
spanning more than 60 countries
across the globe.
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SPECIAL GUEST

Professor Andrew Kakabadse

BSc MA PhD AAPSW FBPS FIAM FBAM

Andrew Kakabadse is Professor of International Management Development,
Cranfield University, School of Management. He has acted as Visiting Professor at a
number of US, Australian and Chinese universities. From 2005-2006 Andrew was
the H. Smith Richardson Fellow at the Centre for Creative Leadership, North
Carolina, USA. He is Visiting Professor at the University of Ulster; Visiting Scholar in
Residence, Thunderbird, The Garvin School of International Management, USA. His
areas of research cover boards and top teams, the governance of enterprises and
the governance of governments, international relations and conflict resolution. He
has published 26 books, over 169 articles and 16 monographs. Andrew is currently
embarked on a major world study of boardroom effectiveness and governance
practice and has been awarded a research grant to examine Governance and
Leadership in the private sector and with governments.

“The role of the Chairman today is largely misunderstood and undervalued”

Professor Andrew Kakabadse
2008

YOUR HOST

John Reid AO

Prominent businessman and philanthropist John Reid AO, has first hand experience
of Board Management in Australia. Mr Reid was Chairman of the Board of James
Hardie industries from 1973-1996 and has served as Director and Chairman of many
Australian flagship companies including BHP, Qantas Airways Ltd, Barclay Australia
Ltd, Bell Resources and Coles Myer. His outstanding contribution to industry was
recognised in 1980 when Mr Reid was made an Officer of the General Director of the
Order of Australia. Mr Reid is the author of a practical book, demystifying the
workings of the Boardroom titled: “Commonsense Corporate Governance”.

“The two scarcest commodities at the Board table are leadership and courage”

John Reid AO
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LEADING THE BOARD

Professor Andrew P. Kakabadse
Cranfield University, School of
Management

and

Professor Nada K. Kakabadse

Northampton Business Schoaol,
The University of Northampton
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BACKGROUND
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SENIOR MANAGEMENT DYNAMICS

e 19 countries, 12,000+ organisations 35% of top teams — no shared version

The greater the problem, the greater the 66% of top teams —inhibited dialogue
pain

Continuous interfacing tensions
The greater the pain, the greater the

insight

The greater the insight, the greater the
paralysis
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BOARD/CHAIRMAN RESEARCH AGSM x
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DEMOGRAPHICS

6 surveys;

— 2001; 2003/4; 2005/6; 2007 — present day
US/UK/Australia/Turkey/Ireland/Germany/ Russia/Belgium/China/France
Interviewed NEDs, CEOs, Chairs, Executive Directors
Spread of responses

— ldiosyncratic

— Context significant
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UK/Ireland — Executive/Non Executive balance

Increasing importance of NEDs

Selection criteria for NEDs unclear

Few penetrating insights concerning company 85% - NEDs -
competitive advantage

- differentiation

Some inhibition

Approach to governance/corporate reputation varies

Greater Sarbanes Oxley orientation

NAACY
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BOARD DYNAMICS (USA)
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AVERAGE COMPANIES

High inhibition Strategy/board dynamics
driven by CEO/ President/
Defensiveness Chairman

President/CEO/Chair — same Dismissive of CSR
person — 76% of companies

Legal culpability
Discouraged from talking to
— Staff/Management Sarbanes Oxley

— Gone too far
Limited use of NED/external — Ignore Board Dynamics
director capabilities
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BOARD DYNAMICS (USA)
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WELL LED COMPANIES

Less inhibition Robust boards sack

Link skills of President/CEO
External/Independent Director to Legal culpability

strategy High number of NED

Use of search consultants candidates

Sarbanes Oxley helpful

NAACY
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BOARD DYNAMICS (USA)

*  CEO/Chair/President (76% of companies)

AGSM
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— CEO to company
— Chair to board

Challenge to change styles

Responsive to CSR
Robust dialogue

Difference between best run and ok companies in terms of:

Leadership of Board
Governance

CSR

Use of NEDs

Boardroom effectiveness

Insight into organisation

AUSTRALIAN
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IMPORTANCE OF
CHAIRMAN — WHY’?

« Effect on

Shareholder/market
trust

Stakeholder trust
Corporate reputation

Philosophy of
corporation

Role model
Mentor of leaders
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Board contribution to
enterprise

Governance
requirements

Yet, underpaid

Research shows 6
disciplines
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DISCIPLINE 1 — SETTING BOUNDARIES
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Role/Purpose of Board
Discretionary choice — CEO/Chair boundary
— Internal v external
— Vision
Governance
Chair more passive (UK/Ireland/Russia)
Chair more proactive (Australia/Turkey)
CEO more active in role duality (USA)
Determine role/contribution of
— Senior Independent Director (SID)

— Lead Independent Director (LID)
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DISCIPLINE 2 — SENSE MAKING

FRUIT TEST

AGSM
EXECUTIVE PROGRAMS

Passion for company

Chemistry (analysis + ‘philos’)
Diversity of thinking/contribution
Strategic responsibilities per project
Canvass reality

Review progress

Encourage feedback

Limit sense damaging

— Understands/addresses dysfunctional dynamics

NAACY
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DISCIPLINE 3 — INTERROGATING THE ARGUMENT AGSM ﬂ
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Break down the argument - workable components (relevance/alignment/evidence)

Position the argument

— Continuity

— Coherence

— Competence
Manage expectations (prepare management/ prepare the Board)
Full and frank discussion
Rework the argument

Robustness/resilience — key qualities

— Take nothing personally

Dialogue not debate(Discipline 4)

AUSTRALIAN
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DISCIPLINE 4 — INFLUENCING OUTCOMES

Guide the Conclusion
Surface sentiments
Work through divisive emotions

Oratory — 5,000 years of
philosophical debate

— Socrates, Aristotle, Habermas
— Tonel/framing of concepts

— Use of words

ui“ﬂ“ﬁ“l
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* Focus on salient points in
debate

e Think meetings ahead
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SCHOOL OF BUSINESS™

HE UNIVERSITY OF NEW SOUTH WALES

© AGSM Executive Programs 2008



DISCIPLINE 5 — LIVING THE VALUES AGSM ﬂ
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Integrity and Trust —two most powerful * Responsibilities of the corporation
words

¢« Know your organisation

Actions not Words (words help) GMs are .
organisation's barometer — Discipline of follow through

Personal Ethics
— Teleology
— Deontology
— Lead by example

As Chairman
— Self insight (mixed messages)

— Qualities
— Others see how you live your values
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DISCIPLINE 6 — DEVELOPING THE BOARD
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* Board assessment and review * Director development
Powerful — Particularly SIDs/LIDs
Checklists/Questionnaires — Use of SIDs/LIDs
Interview — Training
Profiling (Individual and Team)

Who does it?

NAACY
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DISCIPLINE 6 — DEVELOPING THE BOARD

» Development of Chairman

Idiosyncratic

Experience based

Being NED of same board
Dinners

Performance review from
SID/LID

Poor use of SIDs in the UK

ui“ﬂ“ﬁ“l
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Transition curve

— 4-25 months transition
Use of Search
Growing the talent pool

— GM as NEDs elsewhere
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BEING WORLD GLASS

Others say So
Clarity on purpose of Board
Balance of board
— Competence v capability
debate
Succession planning

— Particularly of Chairman

ui“ﬂ“ﬁ“l
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Use of SIDs/LIDs

— Their view not the Chairman’s
Board tenure
Executive Remuneration

— Vexed issue

AUSTRALIAN
SCHOOL OF BUSINESS™

HE UNIVERSITY OF NEW SOUTH WALES
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BEING WORLD CLASS

¢ Governance
— Positive mind set

— Enhances performance

¢ CSR: longevity v sustainability
— Make clear
— three views of CSR
O Anglo American Philanthropy
0 Communitarian —
Scandinavian/France
U Environmental — Germany/France

— Business case for CSR + follow through

ui“ﬂ“ﬁdl
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Determine forward looking agenda
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BAD CHAIRMAN

When others say So
Too intrusive
Too dominant
Too fixed ideas
Bulldozes or Sole mission to

support CEO

ui“ﬂ“ﬁ“l
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Poor insight
Wanting the limelight
Talking over others

Egoistic

AUSTRALIAN
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GOOD CHAIRMAN

Six disciplines
Continuously Capable
Clear role(s)

Strategic understanding

Projects integrity

ui“ﬂ“ﬁ“l
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e Clear on the values

e Lives the values

* When others say So

“Helps me think.” (MD)
“Helps me, as CEO, to be
uplifted.” (CEO)

“Helps me see bigger

picture.” (CEO)

AUSTRALIAN
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A GOOD BOARD
1S

A GOOD CHAIRMAN
9 0 9
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RESILIENCE: THRIVING IN DEMANDING TIMES

Date: Wednesday 3 September
Time: 12 noon - 2:30pm (Registration 11:30-11:55am)
Venue: The American Club, level 15 131 Macquarie St, Sydney
Cost: $104.50 (inc. GST) per person
$748 (inc. GST) Corporate tables of 8
Keynote Paul Stoltz, founder PEAK Learning
Speaker:
To register: Contact Client Services on 02 9931 9333 or email
enquiries@agsm.edu.au.

Why Attend?

The AGSM in partnership with Phuel are pleased to invite you to this unique
opportunity to hear international speaker and world leading expert in adversity and
human resilience, Dr Paul Stoltz. As the world becomes increasingly uncertain,
complex, chaotic and demanding, making measurable gains in how we navigate in
these circumstances is the only sustainable strategy at work and in life. Please join us
for lunch and an introduction to what it really takes to fortify your strengths and
become a more resilient, effective leader. There will also be an opportunity to have
your questions answered about thriving in these adversity-rich times.

Dr Paul Stoltz, founder and CEO of PEAK Learning

Paul Stoltz is the world's leading expert in adversity and human resilience. Voted one
of the "Top 100 Thinkers of our Time" by Executive Excellence magazine, he is the
originator of the Adversity Quotient (AQ) theory and methods, which have been
selected by Harvard Business School as the world's best tool for assessing and
strengthening human resilience. Dr Stoltz is the author of Adversity Quotient: Turning
Obstacles into Opportunities, a best-selling book that has been translated into nine
languages. Dr. Stoltz received his bachelor's degree in Organizational
Communication and Economics from the University of California. He earned his
master’'s and Ph.D. in Organizational Communication, Development, and Leadership
from the University of Minnesota. He has appeared on CNN, CNBC, NBC with articles
in the Wall Street Journal, Washington Post and BOSS magazine.
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DR JANE GOODALL NATIONAL LUNCH TOUR 2008

AGSM Executive Programs, in partnership with the Jane Goodall Institute Australia,
is delighted to offer you a rare opportunity to share Dr Jane Goodall's unique insight
into human organisational behaviour based on her life study of chimpanzees in the
wilds of Africa.

Be challenged by the implications of how similar our instinctive leadership and social
structures are to those of chimpanzees. We both live in hierarchical groups, have
dominant leaders and prosper through a mixture of politics, cooperation and
competition.

Dr Goodall will be joined by Andrew O'Keeffe of Hardwired Humans who works with
organisations to align leadership strategies with human instincts. Together they will
share their insights into how leaders can consciously leverage the power of instincts
to avoid the common frustrations to organisational performance.

This stimulating presentation is a must for business executives who are curious
about what drives behaviour in their organisation and who want to benefit from the
lessons of our evolutionary past.

PERTH ADELAIDE MELBOURNE
1 October 7 October 9 October

CANBERRA SYDNEY WELLINGTON
14 October 15 October 17 October

BOOK NOW! TICKETS ARE LIMITED

All profits from the event will be donated to the Jane Goodall Institute
Jane Goodall booking information

Phone: +61 2 9211 7403

Fax: +61 2 9211 7602
Email: janegoodall@infosalons.com.au
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Thank you

For more information please contact us:

Phone: +61 2 9931 9333
Web: www.agsm.edu.au/executive

Email: enquiries@agsm.edu.au

Email: enquiries@agsm.edu.au
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