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Working out the approach

• differentiation and assumptions

• literature resources

• method

• cases



Definitions and assumptions

• differentiating

• where we work

• how we work

• task vs goal vs change

• our offer

executive coaching …
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Approaches

What methods and approaches
have you found most successful …

and when do you use them?



Literature resources

• working alliance

• goal theory / solution focus

• transtheoretical model

• motivational interviewing

• transition theory

• insight therapy



Working alliance
O’Broin, A., & Palmer, S. (2006). The coach-client relationship and contributions made by the coach in improving coaching
outcome. The Coaching Psychologist, 2, 16-19.

Solution-focused counselling
Egan, G. (2002). The skilled helper: A problem-management and opportunity-development approach to helping (7th ed.).  Pacific
Grove, CA: Brooks/Cole.

Transtheoretical model of behaviour change
Levesque, D. A., Prochaska, J. M., & Prochaska, J. O. (1999). Stages of change and integrated service delivery. Consulting
Psychology Journal: Practice and Research, 51, 226-241.

Motivational interviewing – ambivalence, intrinsic motivation, and self-efficacy
Passmore, J. (2007). Addressing deficit performance through coaching – using motivational interviewing for performance
improvement at work. International Coaching Psychology Review, 2, 265-275.

Adaptation to transition
Schlossberg, N. K., Waters, E. B., & Goodman, J. (1995). Counseling adults in transition: Linking practice with theory (2nd ed.).
New York: Springer.

Client assessment for therapy
Joyce, A. S., & McCallum, M. (2004). Assessing patient capacities for therapy: Psychological-mindedness and quality of object
relations. In D. P. Charman (Ed.), Core processes in brief psychodynamic psychotherapy: Advancing effective practice (pp. 69-
100). New Jersey: Lawrence Erlbaum.

Integration of multiple theoretical approaches
Passmore, J. (2007). An integrative for model for executive coaching.  Consulting Psychology Journal: Practice and Research,
59, 68-78.



Method

task clarity & awareness
+

commitment and readiness
+

openness to coaching

effective coaching approach
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Cases

… think of a client that you found
difficult for some reason …

… that you would be prepared to
discuss without any identifying
information …


